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Introduction

 American Indians/Alaska Native tribes have a 
government to government relationship with 
federal and state governments based upon 
Executive Orders, laws, policies, and treaties.  

 Programs and services that the department 
provides specifically to American Indian/Alaska 
Native persons are not race-based; respective 
services are based upon legal agreements 
established by federal and state government with 
tribal governments.  Members of tribes have full 
access to services as tribal, state and U.S. citizens.

Timeline

 Indian Outreach Services (IOS) was established by 
DHS in 1975 as a response to the need of intensive 
social services for the American Indian/Alaska 
Native (AI/AN) population of Michigan at that time. 

 The Office of Native American Affairs (NAA) was 
established in 1978 in response to the passage of 
the Indian Child Welfare Act (ICWA).

 In 1989, a Native American Task Force was 
established by DHS to assess the status of 
American Indian/Alaska Native (AI/AN) peoples of 
Michigan; evolved into the Tribal State Partnership. 



Federal Tribal Consultation

 Title XX, Social Security Act (1994), requires tribal 
consultation of state child welfare programs with 
tribal governments/agencies pertaining to Indian 
Child Welfare.

 In 1993, President Clinton published an Executive 
Memo requiring state government agencies to 
provide tribal consultation to the tribal 
governments and agencies within their states.

 Subsequent Administrations of President George 
W. Bush and President Barack Obama published 
Executive Memo’s pertaining to tribal consultation.

State Tribal Consultation 

 In 2004, Governor Granholm published Executive 
Directive 2004-05 pertaining to state department 
requirements to develop and implement tribal 
consultation plans.

 In 2012, Governor Snyder published Executive 
Directive 2012-02 pertaining to state department 
tribal liaisons and tribal consultation.



DHS Tribal Consultation

 In 2011, Director Maura D. Corrigan, signed Tribal 
Consultation Agreements with 8 tribes in Michigan 
pertaining to Indian Child Welfare implementation 
and systems reform.

 The department facilitates quarterly Tribal State 
Partnership (TSP) and Urban Indian State 
Partnership (UISP) meetings with Michigan tribes 
and urban Indian centers to review Indian child 
welfare and other policy/programs to assist 
American Indian/Alaska Native (AI/AN) residents 
achieve safety, permanency, and well-being.
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Native American Affairs (NAA)

 The Office of Native American Affairs (NAA) 
consists of one full-time employee who serves as 
the department’s avenue to comply with federal 
and state requirements for consultation with 
American Indian tribes regarding all state plans, 
programs, legislative changes, and policy changes 
that impact North American Indian children and 
families per the 1994 amendments of the Social 
Security Act, Presidential Memorandum 2009 
(Tribal Consultation), Governor Granholm’ s 
Executive Directive 2004-05, and Governor 
Snyder’s Executive Directive 2012-02. 

Native American Affairs 
Business Plan

 Advocacy
 National/State/Private 

Agency/Tribal 
Committees

 ICWA Profiling
 Case consults

 ICWA Compliance

 Service Enhancement
 NAA Policy Manual & 

Caseworker Tools 

 NAA Website

 Grants/Contracts

 Training/Technical 
Assistance
 ICWA New Worker & 

New Supervisor Training; 
Advance ICWA;  & 
Cultural Competence

 Tribal Consultation
 Executive Directive 2012-

02

 Tribal Agreements



Tribal Meetings

 Tribal State Partnership (TSP) – A collaborative body of 
Tribal Social Service Directors, urban Indian 
organizations, state/private agencies; and DHS staff 
focusing on Indian child welfare and the implementation 
of the Indian Child Welfare Act (ICWA) of 1978.

 Urban Indian State Partnership (UISP) – A collaborative 
body of urban Indian organizations, tribal 
representatives, state/private agencies; and DHS staff 
focusing on the unique challenges facing tribal at-large 
membership and point-of-entry for DHS services

 .

Tribal Meetings

 Michigan Tribal Child Care Task Force – A 
collaborative body of Tribal Child Care and Tribal 
Education Directors, MDE, and DHS staff working 
to ensure Zero to Three, Great Start, and pathways 
to success program access for young children and 
adults.



Professional Development/
Training/Advocating

 Regional Indian Outreach 
Worker Meetings –
Indian Outreach Worker 
(IOW) forum to provide 
cohort updates and 
professional 
development.

 Child Welfare Training 
Institute – Assists 
department with ICWA 
new Caseworker and 
Supervisor Training.

 State Court 
Administrative Office 
(SCAO), Court 
Improvement Program 
(CIP), Statewide Task 
Force and Tribal Court 
Relations Subcommittee 
Member – Advocating 
on behalf of tribal 
families.

Legal Basis

 Federal Indian Child 
Welfare Act of 1978, 
Public Law 95-608.

 Federal Indian Child 
Protection and Family 
Violence Protection Act, 
Public Law 101-630.

 Michigan Juvenile Court 
Rules-subchapter 3.980.

 Presidential 
Memorandum on Tribal 
Consultation (2009) 
http://www.whitehouse.
gov/the-press-
office/memorandum-
tribal-consultation-
signed-president.



Legal Basis

 Governor Granholm 
Executive Directive 
2004-05 
(http://www.michigan.g
ov/americanindians).

 Title XX, Social Security 
Act.

 Governor Snyder 
Executive Directive 
2012-02 
(http://www.michigan.g
ov/americanindians). 

 DHS FY 2013 
Appropriation Act, 2013 
Public Act No. 200, 
Article X.

 Public Act 565 
(Michigan Indian Family 
Preservation Act).

NAA Policy

 NAA Policy Location: DHS Public Website 
http://www.michigan.gov/dhs & DHSnet Online 
Manuals.

 Policy Content:
 Indian Outreach Services (IOS)

 Indian Outreach Worker duties and protocol

 Native American Affairs (NAA)
 CPS/Foster Care/Adoption/Juvenile Justice/Guardianship 

Indian child welfare policy

 Native American Glossary (NAG)

 Tribal Agreement Manual (TAM)
 MOUs between DHS and Michigan tribes



Indian Outreach Services (IOS)

 Culturally competent prevention/homemaker aid 
services provided to American Indian/Alaska 
Native residents in Michigan.

 Indian Outreach Workers (IOW) are tribal 
members working in respective community.

 There are 12 counties in Michigan that have an 
Indian Outreach Worker position.

 Each county DHS Director utilizes IOW staff 
differently based upon population need and tribal 
requests.



Program Effectiveness

 ONAA Quality 
assurance is measured 
on an ongoing basis for 
cultural competency 
and customer service 
using tribal consultation, 
stakeholder surveys, 
meetings and Indian 
Child Welfare Training 
evaluations.  

 Federal and state ICWA 
compliance is assessed 
through CWTI and 
ICWA training exams, 
child welfare case 
reviews, CFSR and Title 
IV-E reporting, and 
Tribal Consultation 
Agreements. 

Resources

QUICWA Performance 
Checklist

ICWA Poster

NAA Tribal Service 
Area Maps

ICWA Field Guide

]Indian Outreach 
Services Map 

Practical Guide to the 
Indian Child Welfare 
Act (NARF)

ICWA Bench book  
(SCAO)

 Web Links:
 Caseworker Tools & Resources:

 http://www.michigan.gov/americanind
ians

 http://www.narf.org

 http://www.nicwa.org

 Tribal Directories:
 http://www.bia.gov

 http://www.ncai.org







YO U R  C O N T I N U E D  E X C E L L E N C E  I N  C H I L D  
W E L FA R E  I S  O U R  G OA L

Thank you for your 
participation!
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