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Welcome to Caseload Reporting Welcome to Caseload Reporting 
for Probate Courtfor Probate Court

New Caseflow New Caseflow 
Management Management 

ResponsibilitiesResponsibilities
for Probate Courtsfor Probate Courts

I. Supreme Court Administrative Order 2003-7

II. What Is Caseflow Management?

III. Your Caseflow Management
Local Administrative Order

IV.Caseflow Management Data
Recording and Reporting

V.  Caseflow Management Techniques

Agenda
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A. Supreme Court Interest in Caseflow 
Management is Not New

1. Supreme Court Administrative Order 1991-4

2. AO 1991-4 rescinded when AO 2003-7 took effect

B.  AO 2003-7 went into effect January 1, 2004

I.  Supreme Court Administrative 
Order 2003-7

C. C. SCAO duties under AO 2003-7

1. Assist trial courts in implementing caseflow  
management plans that incorporate case 
processing time guidelines

2. Gather information from trial courts on compliance 
with caseflow management guidelines

3. Assess the effectiveness of caseflow management 
plans in achieving guidelines

I.  Supreme Court Administrative 
Order 2003-7 (cont’d.)

D. D. Trial Court Duties Under AO 2003-7

1. Maintain current caseflow management plans 
consistent with case processing time guidelines and in 
cooperation with SCAO

2. Report to the SCAO caseflow management statistics 
and other caseflow management data required by 
SCAO

3. Cooperate with the SCAO in assessing caseflow 
management plans

I.  Supreme Court Administrative 
Order 2003-7 (cont’d.)
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E. Time guidelines, in general

1. Provided as “goals”

2. Not intended to supercede other
relevant court rule or statutory requirements

I.  Supreme Court Administrative 
Order 2003-7 (cont’d.)

F. Probate Court Case Processing Guidelines 
1.  Estate, Trust, Guardianship and Conservatorship 

Proceedings
a. 75% of all contested matters should be

adjudicated within 182 days (6 months) from 
the date of the filing of the objection

b. 90% should be adjudicated within 273 days 
(9 months)

c.  100% should be adjudicated within 364 days
(1 year), except for individual cases in which 
the court determines exceptional 
circumstances exist and for which a continuing 
review should occur

I.  Supreme Court Administrative 
Order 2003-7 (cont’d.)

2. Mental Illness Proceedings; Judicial Admission
Proceedings

a. 90% of all petitions should be adjudicated 
within 14 days from the date of filing

b.  100% should be adjudicated within 28 days

F. Probate Court Case Processing 
Guidelines (cont’d.)
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3. Civil Proceedings
a.  75% of all cases should be adjudicated within 

364 days (1 year) from the date of case filing
b.  95% should be adjudicated within 546 days 

(1.5 years)
c.  100% should be adjudicated within 728 days 

(2 years), except for individual cases in which 
the court determines exceptional 
circumstances exist and for which continuing 
review should occur

F. Probate Court Case Processing 
Guidelines (cont’d.)

4. Miscellaneous Proceedings 

100% of all petitions should be adjudicated
within 35 days from the date of filing

F. Probate Court Case Processing 
Guidelines (cont’d.)

A. Caseflow management is the court supervision of the 
progress of all cases filed in that court

B. Such supervision involves courts

1.  Identifying meaningful events in the life of a case
2.  Applying reasonable timeframes for moving from one 

event to another
3.  Monitoring cases for their compliance with the 

timeframes
4.  Taking corrective action for any cases not complying 

with timeframes

II.  What Is Caseflow Management?
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C. Successful caseflow management will require and will 
result in

1.  Better prepared counsel
2.  Fewer adjournments
3.  A more predictable judicial system

D.  Caseflow management is an administrative process, and 
not a judicial one – i.e., it does not directly impact the 
adjudication of substantive legal or procedural issues

II. Caseflow Management (cont’d.)

A.  Pursuant to SCAO June 4, 2004 memorandum, 
each trial court is to submit a caseflow 
management LAO to its SCAO Regional Office 
by December 1, 2004

III.  Your Caseflow Management 
Local Administrative Order

B. Model LAO 22 – Caseflow Management Plan
1.  Goals of the Court

a.  General goals of caseflow management 
identified

b.  Additional goals can be identified
2.  Case Processing Time Standards

a.  Adoption of case processing guidelines in 
AO 2003-7

b.  Allowance for interim processing time 
goals

III.  Your Caseflow Management Local 
Administrative Order (cont’d.)
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B. Model LAO 22 – Caseflow Management Plan
3.  Scheduling Policy – Set realistic dates for 

next action in cases using mechanisms such 
as scheduling orders

4.  Adjournment Policy – adjournment requires 
written motion and good cause

5.  Monitoring Systems – specify what kinds of 
reports your case management system will 
generate for monitoring compliance with case 
processing guidelines

III.  Your Caseflow Management Local 
Administrative Order (cont’d.)

A.  Preparing for implementation of recording and reporting
1.  Pending case inventory

a.  Review case management system 
information and physically review case files

b.  Take appropriate action to encourage 
disposition or closure

c.   Ensure that information in case files and in 
case management system matches

2.  Train on caseflow management recording and 
reporting mechanisms in your case 
management system

IV.  Caseflow Management Data 
Recording and Reporting

IV.  Caseflow Management Data 
Recording and Reporting (cont’d.)

B. Caseload reporting – Part 4: Case Age at
Disposition and Pending Case Age
1.  General issues

a.  You will need to start recording Part 4 
data after January 1, 2005

b.  Part 4 data is reported once a year at the 
end of the year (along with fourth quarter 
Parts 1 & 2 data), and so the first 
reporting will be for the 2005 year and will 
be due by January 30, 2006
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Caseload Reporting – Part 4 
(cont’d.)

c. A complete yearly caseflow management is required for each judge
in your court
i.  Report each judge’s data by Bar number
ii. Visiting judges – choose to report under visiting judges Bar              

number or under Bar number of original judge, if there is one

d. Each case type code is separately reported

e.  As with Parts 1 & 2 caseload reporting, data may be 
reported either through manual entry onto the CRS 
screen or through electronic file transfer

Caseload Reporting – Part 4 
(cont’d.)

2. Specific reporting issues

a.  Estates and trusts

i.  “Contested matters”

• Definition: Any matter within a case 
where the following applies:

Caseload Reporting – Part 4 
(cont’d.)
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“Contested Matters” Defined
• a competing petition has been filed;

• any written responsive pleading requesting relief, no         
matter how titled, has been filed;
• such a responsive pleading could be titled 

“objection,” “answer,” “response,” or something else
• an objection to the entry of an order submitted 

under the 7-day rule would also supposedly apply
• a brief, without a request for relief, would not 

under this provision trigger a contested matter

• any other situation where the court deems the matter to 
be contested

• Contests without a filed pleading by the 
contestant need not be counted

• arguments which transpire only in the 
courtroom do not have to be tracked

• verbal objections at the counter do not have 
to be tracked

More on Contested MattersMore on Contested Matters

ii. Resolved and unresolved matters

•  For each contested matter resolved during the year,    
you must fit it into one of four categories:

• Resolved within 182 days of the filing of the 
objection

• Resolved from 183 to 273 days of objection
• Resolved from 274 to 364 days of objection
• Resolved after 364 days of objection

Reporting Estates and Trusts 
(cont’d.)
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• For each contested matter that remains unresolved at   
the end of the year, you must fit it into one of four
categories in relation to the last day of the year:

• 182 days or less have elapsed since the filing of 
the objection

• Between 183 and 273 days have elapsed since 
objection

• Between 274 and 364 days have elapsed since 
objection

• Over 364 days have elapsed since objection

Resolved and Unresolved Matters 
(cont’d.)

• It is important to notice that what is counted
are not contested cases, but contested matters

•  Many cases will never have a contested     
matter, and some will have multiple 
contested matters during the life of the 
case

•  One case could even have multiple 
pending contested matters at the same
time

Resolved and Unresolved Matters 
(cont’d.)

iii.  Decedent estate issues (DE,DA)
•   Initiating a case

• After the case-opening application/petition is filed, 
and prior to disposition, the filing of a competing petition 
(perhaps asking for a different PR or for a different 
testacy adjudication) creates a contested matter
• Any pleading filed against a petition – i.e., seeking 
relief inconsistent with the relief sought in the petition 
– creates a contested matter
• Most applications and petitions (including those 
asking for supervised administration and perhaps 
even set for a contested time) will not necessarily 
create a contested matter

Reporting Estates and Trusts 
(cont’d.)
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Decedent Estate Issues (cont’d.)

• Post-initiation matters
•  Actions where there are competing written

requests for relief are contested matters:
• Objection filed to a petition to admit an 
after-discovered will

• Objection filed to a petition for 
appointment of successor PR

•  Objections filed to inventories and sworn   
closing statements probably also generate
contested matters

iv. Trust issues (TV, TT)
•  One type of contested matter: objection filed  

to petition for appointment of successor 
trustee

•  Another example: objection filed to motion 
for termination of the trust

•  Not a contested matter, and thus not
counted: petition/motion without a written
responsive pleading filed, and any case of
merely an acceptance of appointment filed by
the TT trustee once the will has been admitted

Reporting Estates and Trusts 
(cont’d.)

v.  Case types not tracked at all: PE and TR

Reporting Estates and Trusts 
(cont’d.)
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Caseload Reporting – Part 4 
(cont’d.)

b.  Civil suits (CZ)
i.  General points

• This category refers only to those 
cases initiated by a complaint and 
given a CZ case type code

• Every CZ case you open is counted, 
and time guidelines focus on when 
the original case-initiating complaint 
is disposed of

Reporting Civil, General Points 
(cont’d.)

• Time is not counted in a pending CZ case if and 
while the case is in inactive status (i.e., when 
the action is stayed, except for a stay based on 
the filing of an interlocutory appeal)
• If a case is in inactive status at the end of the  
year, it is not counted at all (either as disposed
or undisposed)

• Once a case comes off of inactive status, the
duration of the inactive status is subtracted
from the total time since filing

ii. Reporting disposed and undisposed cases
•  For each civil suit disposed of during the year, 

you must fit it into one of four categories:
• Disposed of within 364 days after the filing 
of the case;

• Disposed of from 365 to 546 days after
filing;

• Disposed of from 547 to 728 days after
filing;

• Disposed of over 728 days after filing

Reporting Civil (cont’d.)
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• For each civil suit that remains undisposed at
the end of the year, you must fit it into one of   
four categories in relation to the last day of the
year:

• 364 days or less have elapsed since the
case was filed;

• 365 to 546 days have elapsed since filing;
• 547 to 728 days have elapsed since filing;
• Over 728 days have elapsed since filing

Reporting Disposed and 
Undisposed Civil Cases (cont’d.)

c.  Miscellaneous cases (ML)
i.   All ML cases are covered

• Examples:
• Appeal of denial of delayed certificate of in-state

birth
• Petition for determination of death of an accident 

or disaster victim
• Petition for authority to open a safe deposit box
• Appeal of denial of adoption subsidy
• Appeal in relation to drain proceedings
• Review of mental health financial liability
• Substance abuse treatment of minors
• Delayed registration of foreign birth (BR) is not 

counted

Caseload Reporting – Part 4 
(cont’d.)

ii. Reporting disposed and undisposed cases
• For each ML case disposed during the year, you must  
fit it within one of two categories:

• Disposed within 35 days of opening the case;
• Disposed over 35 days after opening

• For each ML case that remains undisposed at the end  
of the year, you must fit it into one of two categories
in relation to the last day of the year:

• 35 days or less have elapsed since case opening;
• Over 35 days have elapsed since case opening

Reporting Miscellaneous (cont’d.)
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Caseload Reporting – Part 4 
(cont’d.)

d.Guardianships, conservatorships, and protective
orders
i.  Contested matters

•  Only “contested matters” within any of 
these cases get counted

•  Many cases will have no contested matters 
involving written responsive pleadings 
which will require tracking

•  Some cases may have multiple contested 
matters

ii. Adult guardianship issues (GA,GL)
• Many matters in adult guardianships which we        
normally consider “contested” will not necessarily
trigger caseflow management tracking – e.g.,

• Respondent objects to the petition and the
appointed attorney contests the petition at
the hearing

• Family members disagree and show up for 
the hearing

• Petition to modify/terminate is filed and
objections are limited to testimony at hearing  

Reporting Guardianships, etc. Reporting Guardianships, etc. 
(cont’d.)(cont’d.)

• Occasionally, written responsive pleadings will  
be filed, thereby triggering a “contested matter”    
for caseflow management tracking:

• One example: competing initial petitions
• Another example: objection filed to a 
petition to modify

Reporting Adult Guardianships Reporting Adult Guardianships 
(cont’d.)(cont’d.)
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iii. Minor guardianship issues (GM,LG)
• Chances are, very few minor guardianship

matters will demand tracking as “contested   
matters” – Usually parties are acting in pro
per and any objections are not through filings
(but through testimony or otherwise)

• Exception – competing initial GM petitions

Reporting Guardianships, etc. Reporting Guardianships, etc. 
(cont’d.)(cont’d.)

iv. DD guardianship issues (DD) – very rare for
there to be written responsive pleadings

Reporting Guardianships, etc. Reporting Guardianships, etc. 
(cont’d.)(cont’d.)

v. Conservatorships and protective orders (CA,CY,PO)
• Again, formally contested matters are not the     
norm here

• Possibilities for “contested matters”
• Objection filed in response to an accounting
• Objection to a petition for appointment of a
successor conservator

Reporting Guardianships, etc. Reporting Guardianships, etc. 
(cont’d.)(cont’d.)
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e.Mental illness and judicial admission cases (MI,JA)
i.  Every petition is counted

• Case-initiating petitions as well as post-initial 
petitions (e.g., petition for second or continuing 
order) are tracked

Caseload Reporting – Part 4 
(cont’d.)

• A petition will be counted twice in a deferral
and subsequent demand-for-hearing situation
• If there is a deferral, the petition is counted
as adjudicated

• If there is a subsequent demand for hearing, 
the petition is recounted as filed as of the
original filing and recounted as adjudicated
as of the disposition at the hearing, but the
time between the deferral and the demand
for hearing is subtracted out

MI Petitions (cont’d.)

Reporting MI and JA Petitions 
(cont’d.)

ii.  Reporting disposed and undisposed petitions
•  For each petition disposed during the year, 

you must fit it within one of six categories:
•  Disposed (including deferral) within 14 

days of the filing of the petition;
•   Disposed (including deferral) between 15 

and 28 days after filing;
•   Disposed (including deferral) over 28 

days after filing;


