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Define SuccessDefine Success

What is your mission?What is your mission?
What are your goals?What are your goals?
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Why Are Your Clients In Why Are Your Clients In 
Drug Court?Drug Court?gg

What Strategies Don’t Work?What Strategies Don’t Work?

Sanctions aloneSanctions alone
DeficitDeficit--oriented approachesoriented approaches
ShortShort--term, unsupervised, uncoordinated term, unsupervised, uncoordinated 
t t tt t ttreatmenttreatment

What Are The Challenges?What Are The Challenges?

HousingHousing
TransportationTransportation
SafetySafety
Mental HealthMental Health

EducationEducation
FamilyFamily
LegalLegal
FinancialFinancialMental HealthMental Health

Physical HealthPhysical Health
EmploymentEmployment

FinancialFinancial
RecreationRecreation
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What Tools Does Your Program Have To What Tools Does Your Program Have To 
Influence The Behavior Of The Participant?Influence The Behavior Of The Participant?

TreatmentTreatment
Drug Drug TestingTesting
EducationEducation
SupportSupportSupportSupport
SupervisionSupervision
Case ManagementCase Management
TeamTeam--oriented Coordinationoriented Coordination
Sanctions and IncentivesSanctions and Incentives

Preliminary IssuesPreliminary Issues

Who are you working with?Who are you working with?
What behaviors need to be promoted?What behaviors need to be promoted?
What behaviors need to be discouraged?What behaviors need to be discouraged?
What skills must the participant have?What skills must the participant have?

Preliminary Issues (cont.)Preliminary Issues (cont.)

What do you want them to do?What do you want them to do?
Why do you want them to do it?Why do you want them to do it?
How do you want them to do it?How do you want them to do it?
When do you want them to do it?When do you want them to do it?
Where do you want them to do it?Where do you want them to do it?
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Program StructureProgram Structure

Phase I Phase I –– OrientationOrientation
Phase II Phase II –– TreatmentTreatment
Phase III Phase III –– Preparation to succeedPreparation to succeed
Phase IV Phase IV –– Aftercare/maintenanceAftercare/maintenance

What Are The Behavior What Are The Behavior 
Goals For Each Phase?Goals For Each Phase?

Phase IPhase I

AttendanceAttendance
Understand program expectationsUnderstand program expectations
Begin complianceBegin compliance
DetoxDetox
Begin treatmentBegin treatment
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Phase IIPhase II

ComplianceCompliance
PerformancePerformance
Treatment progressTreatment progress
Addressing issuesAddressing issues
AccountabilityAccountability

Phase IIIPhase III

Treatment AchievementTreatment Achievement
SelfSelf--reliancereliance
Success is its own rewardSuccess is its own reward
Personal developmentPersonal development
ResponsibilityResponsibility
Get healthyGet healthy
Get happyGet happy

Phase IVPhase IV

Prepare to leavePrepare to leave
Personal planningPersonal planning
Give backGive back
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Program Structure IssuesProgram Structure Issues

Objective/subjective advancement criteriaObjective/subjective advancement criteria
What are the skills needed?What are the skills needed?
How are the skills obtained?How are the skills obtained?
What are the challenges?What are the challenges?

Program Structure Issues (cont.)Program Structure Issues (cont.)

What are the minimum/average times for phase What are the minimum/average times for phase 
advancements?advancements?
Who/when/where do program failures occur?Who/when/where do program failures occur?
What sanction issues occur most frequently?What sanction issues occur most frequently?What sanction issues occur most frequently?What sanction issues occur most frequently?
What achievements are hardest to attain?What achievements are hardest to attain?
What are the problem populations?What are the problem populations?
What are the responsibilities of each team What are the responsibilities of each team 
member?member?
How are team achievements/failures addressed?How are team achievements/failures addressed?

Team/Participant AccountabilityTeam/Participant Accountability

How does the targeted behavior fit into How does the targeted behavior fit into 
the goals?the goals?
Does the sanction/incentive relate to the Does the sanction/incentive relate to the 
targeted behavior?targeted behavior?targeted behavior?targeted behavior?
What are the reasons for participants’ What are the reasons for participants’ 
behavior?behavior?
How do we know what the behaviors are?How do we know what the behaviors are?
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Ten Guidelines For Behavior Ten Guidelines For Behavior 
ModificationModification

Immediate and certainImmediate and certain
Developmentally appropriateDevelopmentally appropriate
Consistent and fairConsistent and fair
IndividualizedIndividualized
GoalGoal o ientedo ientedGoalGoal--orientedoriented
Competency basedCompetency based
Culturally responsiveCulturally responsive
Therapeutically appropriateTherapeutically appropriate
Sufficient intensitySufficient intensity
Not painful, humiliating, or injuriousNot painful, humiliating, or injurious

ConsiderationsConsiderations

Responses are in the eye of the beholderResponses are in the eye of the beholder
Responses should be delivered for every Responses should be delivered for every 
targeted behaviortargeted behavior
U d i bl b h i h ld b li blU d i bl b h i h ld b li blUndesirable behavior should be reliably Undesirable behavior should be reliably 
detecteddetected
Responses should be predictable and Responses should be predictable and 
controllablecontrollable

Considerations (cont.)Considerations (cont.)

Behavior does not change by sanctions Behavior does not change by sanctions 
alonealone
The method of delivery can be as The method of delivery can be as 
important as the response itselfimportant as the response itselfimportant as the response itselfimportant as the response itself
Distinguish between criminal justice Distinguish between criminal justice 
responses, treatment strategies, and drug responses, treatment strategies, and drug 
court programmingcourt programming
Treatment is not a sanctionTreatment is not a sanction
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Final ConsiderationsFinal Considerations

Make sure that the participant has the Make sure that the participant has the 
ability to do what you expect.ability to do what you expect.
Some people are not equipped to follow Some people are not equipped to follow 
our ordersour ordersour orders.our orders.
Remember why you’re not in traditional Remember why you’re not in traditional 
court.court.
Refer to your mission.Refer to your mission.
Why are your clients in Drug Court?Why are your clients in Drug Court?
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