
Appendix I 
Payment Alternatives 

 



Payment alternatives to consider include, but are not limited to, the following: 

 Community service 

o The court does not have to provide court-supervised community service.  The 

court can order the obligor to perform community service at a non-profit agency 

and provide the court with proof of hours worked. 

o See attached best practices from the 8th District Court, 61st District Court, and 

8th Circuit Court, Family Division. 

 Good grades on a report card 

 Progress/completion of a class/program (e.g., completion of GED) 

 Attendance at school 

 Painting a mural at the courthouse or youth center 

o The 10th Circuit Court, Family Division, had some juveniles create a mural for 

the youth center because the juveniles were great graffiti artists (see attached). 

 Teaching music 

o A court that knew a juvenile was a song writer and played the guitar, but didn’t 

have enough money to buy a guitar, found some funds to buy the guitar for him.  

In lieu of making payments he assisted an elementary school in creating its 

school song. 

 

Find out what the obligor is passionate about or likes to do and figure out a creative way for him 

or her to channel that talent in a positive light within his or her community.  It gives the obligor a 

great sense of accomplishment and makes them feel like he or she is a part of the community. 
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61st District Court

Alternative Sentencing Programs

Alternative Sentencing
The mission of the Alternative Sentencing Department is to 
provide an alternative to incarceration and to provide a 
practical alternative to resolving fine and cost issues; this is 
achieved through the use of court authorized monitoring 
programs and assignments to community based improvement 
initiatives.

•Community Service

•Electronic Monitoring

•Work Crew

•Work Program
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Work Crew
 Work Crew is an alternative sentencing program designed to 
help reduce jail overcrowding while benefiting the community.
 An offender is ordered to Work Crew in lieu of incarceration. 
Participants required to sign Liability Waiver
 61st District Court contracts with Kent County, City of Grand 
Rapids and MDOT
 Program overseen by Supervisor and 4 Work Crew Supervisors 
operating 7 days a week.

Work Program
 Work Program is a voluntary program for defendants who are 
unable to afford their monthly payments. 
The court will credit $10.00 for every hour worked towards a 
defendant’s fines and court costs. 
Participants required to sign Liability Waiver
 The Work Program follows the same guidelines and performs 
the same tasks as Work Crew clients.
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Community Service
 The Community Service Program is similar to the Court’s Work 
Crew.  A defendant is ordered to complete community service 
hours in lieu of serving days in jail.   
 Community Service defendant’s are placed at a non-profit 
agencies.

 Goodwill
 God’s Kitchen
 Alano Clubs
 Local Churches

Electronic Monitoring
 A defendant is ordered to participate in the electronic 
monitoring program as the result of a bond condition, judgment 
or probation order.  The 61st District Court uses four primary 
electronic monitoring devices:

 GPS Tether
 House Arrest Tether
 SCRAM – Alcohol Tether
 Soberlink 2 – Portable PBT unit
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SoberLink

Work Crew Contractual 
Services

 Vacant Lots
 Recycle Center 
 Alley Cleanup
 Bridge Underpasses
 Residential Cleanup

 Nuisance Abatement
 County Property
 Traffic Islands
 Public Services
 Sidewalk Cleanup
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Roadside Maintenance

Before After
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City Environmental
Cleanup
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Before After
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Before After
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Neighborhood Development

Before After

Before

After
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Before

After

Sidewalk Enforcement
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Kent County Recycling Center 
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•Defendant Work Hours: 76,840

•Days of Electronic Monitoring: 3,463

•Jail Bed Savings: 18,729 days / $749,160.00

•Revenue FY14 : $292,798.71

•Expenditures FY14: $53,481.10

•Cost Forgiven through WP: $153,080.00

•Community Benefit: $972,781.76
Community Benefit = Jail Bed Savings + Revenue + (CSW hours * $8.15) - (Expenditures + Cost Forgiven)

2013/14 Fiscal Year 
Community Benefit

Total Sample study for demographic success Work Program

Total numbers from July 2013 through June 2014

Termination Completes Total

# % # % # %

Total Clients 404 62.4% 243 37.6% 647 100.0%

Total Men 277 61.4% 174 38.6% 451 69.7%

18-30 years 176 68.5% 81 31.5% 257 39.7%

30+ years 101 52.1% 93 47.9% 194 30.0%

Total Women 127 64.8% 69 35.2% 196 30.3%

18-30 years 79 66.9% 39 33.1% 118 18.2%

30+ years 48 61.5% 30 38.5% 78 12.1%
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Total Sample study for demographic success Work Crew

Total numbers from July 2013 through June 2014

Termination Completes Total

# % # % # %

Total Clients 573 36.8% 982 63.2% 1555 100.0%

Total Men 371 32.9% 758 67.1% 1129 72.6%

18-30 years 246 34.9% 458 65.1% 704 45.3%

30+ years 125 29.4% 300 70.6% 425 27.3%

Total Women 202 47.4% 224 52.6% 426 27.4%

18-30 years 146 51.6% 137 48.4% 283 18.2%

30+ years 56 39.2% 87 60.8% 143 9.2%
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Frequently Asked Questions 

1. What shifts do you offer?  

 We offer shifts in 4 hour increments, 
7 days a week.  

2. Is the work supervised?  

 Yes, a Work Crew Supervisor will be 
with you at all times. 

3. Is there a dress code?  

 No opened-toe shoes or shorts are 
allowed. Make sure you dress for the 
weather; there is a chance you could 
be outside.  

4. I had an emergency and missed my schedule 
shift, what should I do? 

 You need to contact the Alternative 
Sentencing Department as soon as 
possible. They will explain what type 
of documentation will be necessary 
to excuse your shift.  

5.  I am a non-profit organization; can I 
become a referral site for community 
service?  

 Yes, you may contact Daniel Fischer 
at (616) 632-5614 to see if you 
qualify for becoming a referral site 
for community service clients.  

 

 

 

 

 

 

For more information concerning the 

61st District Court’s Alternative 

Sentencing Program:  

Phone: 616.632.5614 

Fax: 616.632.5618 

Email: Daniel.Fischer@grcourt.org 

Or visit 

www.GRCourt.org 
 

 

 

 

 

 

 

 

 

 

61st District Court Alternative Sentencing Dept                      

180 Ottawa NW Suite 2200                                      

Grand Rapids, Michigan 49503      

                     

61st District Court 

Alternative Sentencing 

 

 

 

 

 

 

A Grand Rapids Court Program 



Alternative Sentencing: Mission 

The mission of the Alternative Sentencing 

Department is to provide an alternative to 

incarceration and to provide a practical 

alternative to resolving fine and cost issues; this 

is achieved through the use of court authorized 

monitoring programs and assignments to 

community based improvement initiatives. 

Work Crew: 

Work Crew is an alternative sentencing program 

designed to help reduce jail overcrowding while 

benefiting the community.  An offender is 

ordered to Work Crew in lieu of incarceration.   

Duties include, but are not limited to: 

 Cutting grass 

 Raking leaves 

 Shoveling snow 

 Cleaning up trash 

 Sorting recyclables  

 

 

 

 

 

Work Program:  

Work Program is a voluntary program for 

defendants who are unable to afford their 

monthly payments. The court will credit $10.00 

for every hour worked toward a defendant’s 

fines and court costs. The Work Program follows 

the same guidelines and performs the same 

tasks as Work Crew clients.  

 

 

 

Community Service: 

The Community Service Program is similar to the 
Court’s Work Crew.  A defendant is ordered to 
complete community service hours in lieu of 
serving days in jail.   However, instead of being 
placed in the Work Crew force, the defendant is 
placed at a non-profit agency.   

 

Electronic Monitoring Program:  

A defendant is ordered to participate in the 
electronic monitoring program as the result of a 
bond condition, judgment or probation order.  
The 61st District Court uses four primary 
electronic monitoring devices: 

 GPS – Attached to the ankle, this device 
monitors the GPS coordinates of the 
defendant. 

 SCRAM (Secure Continuous Remote 
Alcohol Monitoring) – Attached to the 
ankle, the unit monitors alcohol 
consumption by measuring the amount 
of alcohol that migrates through the 
defendant’s skin. 

 Soberlink – This unit is a portable, cell 
phone sized, PBT machine.  The court 
establishes a testing schedule and 
defendant must provide breath samples 
as directed. The unit is equipped with a 
camera to help ensure the integrity of 
the test. 

 Tether – The tether is the traditional 
method used for placing a person on 
house arrest.  The tether is attached to 
the defendant’s ankle and it 
communicates with a receiver unit 
located in the defendant’s house.  The 
court is notified if the defendant leaves 
the established radius of the receiver 
unit. 



8th CIRCUIT COURT-FAMILY DIVISION, COMMUNITY SERVICE PROGRAM 

 
 
At a juvenile delinquency disposition, juvenile probationary terms are ordered as well as 
financial assessments.   
 
If as the case progresses, it is found that there is an inability to pay by the juvenile and/or the 
parent, the court may allow the juvenile to serve community service in lieu of discretionary 
assessments.  The juvenile is still responsible for the state mandated fees.  Probation officers 
compile data on ability to pay. 
 
The court is liberal for which community service the juvenile and/or the parent may use, 
especially for juveniles as it is hard for a juvenile to find a community service program that will 
allow them to volunteer.   
 
The court also provides for a road clean-up option that is counted towards community service 
three to four times a year. 
 
The probation oversight fee of $40/month or 6 hours of community service per month in lieu of 
the probation oversight fee is allowed from the time of assessment.  The majority of juvenile 
delinquency cases use the community service option. 



 

Saginaw County Juvenile Facility; Local Airbrush Artist: Devaughn Collins worked with a group of teens to create a mural for the gymnasium wall. 
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