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Anishnaabeg Child & Family Services (ACFS)

Jodie Garner,

PS Supervisor

(989) 775-4494
jgarner@sagchip.org

Lisa Kennedy,
Prevention/Outreach Supervisor

(989) 775-4908
lkennedy@sagchip.otg

Shuna Stevens,
ICWA/Licensing Supetvisor
(989) 775-4915
shstevens@sagchip.org

April Lake,
Caseworker

(989) 775-4910
alake@sagchip.org

Sandi Stevens,
Prevention Specialist
(989) 775-4991
sastevens@sagchip.otg

Angela Gonzalez,

Foster Care Specialist/ ICWC
Representative

(989) 775-4906
anggonzalez@sagchip.org

Jenelle Lynch,
Caseworker

(989) 775-4918
ilynch@sagchip.org

TBD,
Social Services Support Tech
(989) 775-4921

Natasha Estill,
ICWA Specialist
(989) 775-4909
nestill@sagchip.org

Brandi Bills,
Caseworker

(989) 775-4956
bbills@sagchip.org

TBD,

Intern

Eliza Owl,

ICWA Specialist
(989) 775-4932
cowl@sagchip.org

TBD,
Caseworker

(989) 775-4934

Tasha Wemigwans,
Administrative Assistant II
(989) 775-4901 — main line
tajeffrey@sagchip.org

Felicia Bross,
Administrative Assistant IT
(989) 775-4901 — main line
fchippeway@sagchip.org

The Mission of ACFS is:

To preserve families and
protect children, elders, and
vulnerable adults utilizing the
seven grandfather teachings
and culturally competent
practice.




Commitment Statement

ACFS is committed to providing
resources that will empower
families to live a mino-
bimaadiziwin (good life).

Fundamental Values and Beliefs

e Safety is our first concern

e It’s our job to instill hope

e A crisis is an opportunity for change

e |nappropriate intervention can do harm
* Respect for our client’s values and beliefs
e We can’t tell which families are hopeless
e Families are our colleagues and partners




Practice Principles

Family-centered services that value early
identification and prevention of maltreatment

Case management and individualized service
planning

Family involvement at all levels of the service
continuum

Collaboration and coordination

Services that value the mental, physical,
spiritual and emotional needs of tribal
children and families

Protection of rights and advocacy

Federal and Tribal Law Context

Saginaw Chippewa Tribal Code, Title II, Children’s Code

25 U.S.C., 3201 Title IV Indian Child Protection and Family Violence
Prevention Act of 1990

25 C.F.R., Part 20, Subparts D-F (Indian Child and Family Services;
Services to children, elderly and families)

P.L. 95-608, The Indian Child Welfare Act

P.L. 99-570, The Indian Alcohol and Substance Abuse Prevention
and Treatment Act of 1986

25 C.F.R. §23,49 (Title VI of the Civil Rights Act of 1994) Provide
fair and uniform services and assistance to every client

43 C.F.R. Federal Confidentiality Law, The Privacy Act




Services Available

Prevention

Voluntary Participation

Direct services to prevent break up of the Indian
family

Child & Family Services

Voluntary Participation
Services that include:
Information/Referral, Advocacy, Counseling, Other

Descendant Cases

Team Cases with DHS — Advocacy,
Information/Referral, Crisis Counseling/Consultation,
Other

Foster Care Licensing

License Homes throughout the State of Ml
Recruit Native Foster Care Homes
Background Checks, Home Studies, Training

Services Available

Child Protection

Assessment Process

Ohbigiiosowin — A Different Way (Differential
Response)

Investigation
Court Involvement

Out of Home Care

Relative Care
Tribal Foster Care
Residential Care

Elder Protection

Assessment Process
Investigation
Court Involvement

Courtesy

Home visits to families on the Reservation
Home safety checks on the Reservation




Bureau of Indian Affairs (BIA)
Service Only Eligibility

Must have a member of a Federally Recognized
Tribe in the home and live in the service area in
order to be counted for our funding:

¢ |sabella

e Clare

e Arenac

¢ Osceola

e Mecosta

e Montcalm

e Midland

e Gratiot

¢ Gladwin

Child/Adult Protective Services

Jurisdictional Criteria

e “within the exterior boundaries of the
Reservation”

e Includes Saganing reservation in Arenac Co

e Saginaw Chippewa Tribal Members or
Eligible for Membership




When an Intake/Referral comes in...

e Document concerns/allegations
e Continuous gathering of information

e Categorized- CPS, APS, CFS, Prevention, or
out of ACFS jurisdiction

e Utilize assessment tools if applicable
e Conduct Initial Assessment

e Supervisor review

Information Needed When Reporting

e All family contact information is helpful
e Date(s) of Birth for Minor(s)

e Tribal Membership Information

e School & Grade

e Date & Time of alleged incident

e Names of witnesses to incident

e Name(s) of alleged perpetrator(s)

e What prompted referral today

e Service providers involved with family
e Any special needs for family members




Intake-Referral Flow Chart

[ Mandatory Investigation

Referred to Child Welfare Prevention Specialist

Open a Protective Services case with out court involv.

Families First intervention if petition being considered

R [ Petition the Court for jurisdiction/removal

/ — | Screened Out
B — Becomes Child & Family Services Case
[ Family Assessment (over 7-business ]
Intake/ / day period) —_» | Ohbigiiosowin - A Different Way (Differential Response)
Referral
Received — Participating In Services / Open Case ~ info to Worker
T [ Child and Family Services ]
T~ [ Tribal Police ]
\ To DHS - Out of jurisdiction and/or
not eligible
—
[ Participating in Services / Open Case ]
—info to worker
—
[ Screened out - no validity to report ]
INVESTIGATION OHBIGIIOSOWIN - A different way
) ] (Differential Response)
. Based on the Children’s Code Title Il
. A finding of fault/evidence . L
. May result in petition for removal /or no * Focuses less on investigative fact
. Face to Face contact within 24 hours seek gf h :/1 famil
. T . .
. Interview all individuals involved (25 eeks satety through tamily

CFR, parts 20to 23 authorize
interviewing child without parental
permission)

. Collect all necessary factual
documentation from providers (i.e.
school records, medical records, etc...)

. For safety, individuals may be requested
to submit to drug screens.

engagement and collaborative
partnerships

e Allows and encourages agencies to
provide services without formal
determination of abuse or neglect

e  Contact made with parents first

e  For safety, individuals may be
requested to submit to drug screens.




Mandatory Investigations

The following will be assigned to investigation:

1. Criminal Sexual Conduct - CSC (§2.222 (d)

2. Born addicted to alcohol or born exposed to controlled substances
which has resulted in physical or mental harm (§2.222 (g)

3. Trauma (physical injury that creates risk of death, disfigurement or body
functions) (§2.222 (b); Referral by Medical personnel

4, DV/Family Violence (§2.222 (b); (e) and (f) with police report-arrest

a) Witnessing or exposure to a violent act

1.  Seeing the parent assaulted by a spouse, domestic partner
or boyfriend or girlfriend

seeing a brother or sister assaulted by a parent

threat by one parent to assault the other

threat by a parent to damage the other parent’s property
one parent pushing the other

one parent hitting or slapping the other

one parent kicking, choking or beating up the other

assault by another adult household member against a child
or adult in the household

(From National Survey of Children’s Exposure to Violence. Juvenilelustice Bulletin. U.S. Department of Justice.
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October 2009)
5. Abandonment ((§2.222 (a)
6. Previous termination of parental rights to one or more siblings (§2.222

(k)

Indian Child Welfare Committee (ICWC)

The Indian Child Welfare Committee consists of 9 adult Tribal Members that

are appointed by Tribal Council. They have regularly scheduled meetings
twice a month.

The ICWC has the power to:
Make recommendations to the Tribal Court on:
¢ The Disposition of Minor(s) in Need of Care
¢ Reunifications
e Guardianships
¢ Termination of Parental Rights
e Adoptions
¢ ICWA cases from State Court (Transfer or Intervene)
License Foster Care Homes and Child Care Centers




Indian Child Welfare Act

e Applies to State Court Proceedings
e Member or eligible for membership

e Rights of Tribes to receive notice of an
involuntary child custody proceeding and
to intervene and transfer

¢ Placement Preferences
e Active Efforts

Child Welfare Agreement

e Negotiated with the State of Michigan as
part of the mediated settlement of the
Tribe’s boundary litigation

e Agreement is binding on the Michigan
Department of Human Services (DHS),
including all of its county level sub-
divisions and the Tribe




The Agreement Covers:

Child Welfare Proceedings (Investigations,
Open Cases, Out of Home Placement,
Termination of Parental Rights, Adoption,
etc.) involving:
¢ [CWA Cases (child is member or eligible for
membership with SCIT)
¢ SCIT Descendant children

Descendant Child Definition:

¢ Child with Indian ancestry who is not
eligible for enrollment, or whose
eligibility for enrollment cannot be
determined

Active Efforts
Active Efforts are required for ICWA cases

Active Efforts is defined as a rigorous and
concerted level of case work that uses prevailing
social and cultural values, conditions, and way of
life of the Indian Child’s Tribe to preserve the
family, or return the child home at the earliest
possible time

e Examples: Notifying SCIT and getting ACFS involved
immediately, provide services to help extended family qualify
as placement, etc.




Placement Preferences

Child/ren should be placed in a setting
approximating a family, where any special needs,
if any, can be met, within reasonable proximity to
the child’s home
¢ Placement with a member of the extended family
¢ Afoster home licensed, approved or specified by the
Indian Child’s Tribe
¢ An Indian foster home licensed by a state or other
non-Indian agency
¢ An institution approved by an Indian Tribe or
operated by an Indian organization that has a
program suitable to meet the child’s needs

Good Cause must be shown to deviate from this,
and bonding alone is not good cause

Recruiting & Licensing Indian
Foster Families

e ACFS & DHS will work together on
recruiting and licensing of Indian Foster
Families throughout the State of Michigan

e DHS can do a Borrowed Bed Agreement
with ACFS so that they can place children
in foster care homes that are licensed by
SCIT

e ACFS will create a Master List of foster
homes to be provided to all county offices




Cooperation, Placement, & Protocol

e ACFS & DHS will work together
e SCIT will have full access to all files permitted by law

e DHS must consult with ACFS and carefully consider
SCIT & ACFS comments for issues including
appropriate potential placements, sibling visits, and
extended family visits

¢ The State must give full faith and credit to all licensing
rules, placement, and other orders of the Tribal Court

e ACFS must provide Qualified Expert Witness testimony
in State Court proceedings involving Indian children

¢ Transfer of ICWA cases must be granted absent good
cause. Good cause can never be the perceived
inadequacy of ACFS or Tribal Court, or reference to
social conditions of the reservation

e SCIT is not a child placing agency or contractual agency

Agreement Compliance

e This Agreement covers the work of DHS
subcontractors providing services and
placements for court wards

e Agreement Compliance Contact: person
designated by SCIT or DHS to represent
each entity as a liaison to implement this
agreement




Chi Miigwetch,

To Report Actual or Suspected Child/Elder Abuse
and/or Neglect:

During ACFS business hours
Contact ACFS at (989) 775-4901 and ask for an Intake Worker
Fill out T3200 or 3200 form and fax to (989) 775-4912

After ACFS business hours or on Holidays

Contact Tribal Police at (989) 775-4700 state that you would like to
report abuse and/or neglect of a child/elder and ask for an ACFS On
Call Worker

Toll Free to DHS Centralized Intake

Contact Centralized Intake toll free at (855) 444-3911, and if the
child/elder is Native please indicate which Tribe they are affiliated
with




