The Mobile Court

24/7 Access Anywhere

Juvenile Court Referee - David Bilson
Director, Children’s Services Administration OC DHS - Susan Hull

Court Business Operations Supervisor - Christina Bujak

The Mobile Court
Importance of Bill 320

- The bill sets the procedure/law for removing a child
when the court is closed.

- The bill gives a referee/Judge the power to sign an
order to place or remove a child.
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Scenario 1

- A police officer takes a child into protective custody. The
officer then must notify D.H.S. immediately.

- Example : Mother walks into police station with her
baby, at 5:05 p.m., mother is intoxicated and states the
devil is telling her to kill her child.
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Scenario 2

- D.H.S. wants an order removing a child.

- Example: Same as above but mom walks into
D.H.S. office instead of the police station.
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Requirements

¢ D.H.S. must submit a petition or an affidavit of facts to the
Judge or referee.

¢ If the Judge or referee signs the order, the order must have
written findings by the Judge or referee.

¢ D.H.S. can submit the petition or an affidavit of facts to the
Judge or referee electronically or otherwise.

* Referee/Judge must find contrary to the welfare and
reasonable efforts.
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Practical Issues

¢ Court and D.H.S. must have “a meeting of the minds” on what
procedures will be used.

¢ Court and D.H.S. should have a back-up plan.

e Courtand D.H.S. should do a dry run.
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Procedure

1) DHS worker completes the petition, e-mails it to oncall@oakgov.com , and
calls Children’s Village to inform court of situation.

2) Children’s Village staff contacts on-call referee
3) Referee confirms receipt of emailed petition and contacts worker by telephone.
4) Referee starts recording the call from CPS worker using recording application.

5) At conclusion of recording, referee ‘names’ the recording. Application auto dates/time
stamps the recording and uploads copy to server.

6) Referee tells worker orally of his/her recommendation which will be confirmed in the
order, and ends telephone call with worker.

7) Referee completes the appropriate order on iPad or PC, stamps e-signature on document,
and sends copy by email to DHS-Oakland-CPS-Oncall@michigan.gov.

8) On-call worker accesses DHS-Oakland-CPS-Oncall@michigan.gov to obtain order, and
provides receipt confirmation to oncall@oakgov.com.

9) On next business day, court staff accesses both petition and order from
oncall@oakgov.com. DHS staff accesses petition and order from DHS-Oakland-CPS-
Oncall@michigan.gov
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Solution

- Two 3G iPads deployed to referees to serve as primary and back-up
Convert Petition and Orders to PDF Forms
Purchase Line2 VOIP phone service for iPads

- Deploy Apps: PDF Expert i’ X
ploy App: P D,
& Dictamus — Dictate and Send

S Q‘ SharePlus Pro
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Costs

iPad (refurbished from Apple with warranty): $479 each
- Case, keyboard, car charger (Amazon): $50

- Software (App store single user license): $45.00

Line2 Phone (single phone line): $99 per year

- Monthly 2 GB Data Service (ATT): $25 per device

iPad Laptop

Initial Investment Total - $574 Initial Investment Total - $1000
Annual Recurring Cost - $399 Annual Recurring Cost - $540
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Considerations

- Ease of Access to Documents and Information
- Keep forms online and on the device

Coverage Area of Mobile Device
- What service provider: ATT, Verizon, Sprint

Cost of Device and Service
- What features do you really need? Refurbished from
Apple has same warranty and less cost.

- Capture of Record Comply with State Requirements
- Need to record and store in two separate secure locations

- Security
- Enable iPad “Auto-Lock”, “Passcode Lock”, and “Find My

iPhone” features

Review all application default settings

- If possible use 3™ party Mobile Device Management
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Contact Info

David Bilson — bilsond@oakgov.com
Susan Hull — hulls@michigan.gov
Christina Bujak — bujakc@oakgov.com
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Opportunities

24/7 Access for Emergency Temporary Placement Order
- Improve Documentation of Placements

Mobile Access to County Websites and Email From Anywhere
- Improve Communication and Flexibility of Staff Schedule

Emergency Petition Filed By Email
- Increase Accessibility to Petition through OnCall@Oakgov.com

Court Record Captured from Mobile Device
- Improve Integrity of Court Proceedings

Emergency Temporary Placement Order Returned By Email
- Documented Authority for Field Worker

Petition Available to Amend by DHS Staff
- Workers Have Core Petition Facts to Build On
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Solutions

24/7 Access for Emergency Temporary Placement Order

3G iPhones and iPads Deployed to On Call Referees

Mobile Access to County Websites and Email From Anywhere

Software and Forms Deployed for Mobile Devices

Emergency Petition Filed By Email

OnCall@Oakgov.com Account Shared On All Mobile Devices

Court Record Captured from Mobile Device

Phone and Recording Software on iPads

Emergency Temporary Placement Order Returned By Email

Forms Templates Loaded on Mobile Devices

Petition Available to Amend by DHS Staff

Staff CC Themselves at DHS-Oakland-CPS-OnCall@michigan.gov




