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Today’s Presentation 

• Structure and functions of the 
judicial branch 

• Recent accomplishments to 
improve service to the public 

• Priorities for the future 
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Non-Unified 
(Michigan) 

v.  
Unified 

(PA, Federal 
Judiciary) 
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Michigan’s Non-Unified System - 
Implications 

• Structural impediments make change difficult 
• Workarounds are often needed 
• Players know how their piece of the puzzle 

works but not the whole 
• Diversity of local systems makes “one-size-fits-

all” solutions not practical 
• State Court Administrative Office (SCAO)   

must be catalyst for change 
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    Judiciary Share of GF/GP Budget 
 

Judiciary 
$186.5 M 
(1.85%) 

FY 2015 State General Fund 
($10.1 Billion) 
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Current Strategic Priorities 

• Measuring Performance to Improve Outcomes 
• Implementing New Technology to  
    Work Smarter 
• Re-engineering Court Processes to Increase 

Efficiency 
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State Court Administrative Office 
• Administrative arm of the Supreme Court 
• “Consulting firm” for the trial courts 
• 5 regional administrators work with courts 
• Provide guidance to help trial courts adopt 

best practices to improve service to the public 
• Performance measures help identify strengths 

as well as areas of need 
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What’s Next? 
Measuring Performance/Improving Outcomes 

• Identify, pilot and implement additional 
performance measures by functional area of 
the court (case flow, fiscal management, etc.) 

• Analyze national trends so that Michigan stays 
on the leading edge. 
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What’s Next? 
Implementing Technology/Working Smarter 

• Statewide E-Filing  
Ability to file anytime from anywhere 
Saves time and resources for courts and filers 

• MiCOURT Implementation 
State-of-the-art case management application 
Helps trial courts increase efficiency and improve 

service to the public 
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What’s Next? 
Re-engineering Court Processes 
and Increasing Efficiency 
 

• Identify and support new opportunities for 
trial court consolidation. 

• Develop an assessment tool to measure 
success of trial court streamlining plans to 
share resources and reduce duplication. 
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Vision for the Future 

“Our goal is for Michigan’s judiciary 
to be a national model of efficiency 
and service to the public.” 
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Questions? 
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